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Long Island Sound Resilience Planning Support Program:
New Round Available + Showcase of Completed Projects

Long Island Sound Sustainable & Resilient Communities 4th Annual Workshop 

Friday, December 5, 2025
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Welcome

Workshop Etiquette

Workshop will 
be recorded and 
made available 

afterward 

We will be using 
interactive polls 

to gather 
feedback

Use the chat for 
questions for 

speakers or for 
help with 

technical issues 

Please keep your 
microphones 
muted. Keep 

your camera off 
too!
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Overview of LIS Partnership & SRC Team 

Details on available LIS Resilience Assistance Programs

Hear from 1st Round Planning Support Program Awardees:

Plan for this Session

● Kate Dehais, Chair, Village of Mamaroneck, NY Committee for the Environment
● Erin Mannix, AICP, CAZEO, Town Planner, Town of Madison, CT
● Theresa Mohan, Supervisor-Elect, Town of Pelham
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Long Island Sound Partnership 
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LIS Partnership updated its CCMP in 2025
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The SRC Extension Professionals Team

Suffolk County
Elizabeth Hornstein

Nassau County
Sarah Schaefer-Brown

NYC - Bronx & Queens
Ben Goldberg

Westchester County
Sara Powell

Western CT
Deb Visco Abibou

Eastern CT
Sarah Schechter
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SRC Objectives in 2025 CCMP

Informed Decision-Makers
Grow the number of government, practitioner, and 
community leaders receiving training and support to 
increase their capacity to adapt to environmental 
challenges.

Community-Driven Resilience Planning
Increase the number of municipalities that identify 
key resilience priorities through local or regional 
community-driven planning processes.

Resilience Initiative Implementation
Implement initiatives to improve community 
resilience to flooding and other environmental 
challenges. 

Goal:  

Empower Long 
Island Sound 

communities to 
plan for and 
respond to 

environmental 
challenges in ways 

that prioritize 
well-being for all.
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Via the web: at pollev.com/lisres 

Via text message: text LISRES to 22333 to join the 
session. Once you receive confirmation you’ve 
joined the session, you can text the letter that 
corresponds with your answer.
 
Please note that the map only works via the web!

Poll Instructions

http://pollev.com/lisres
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Long Island Sound 
Resilience Assistance 
Programs

Assist with the development of 
sustainability and resilience-focused 

projects that will impact a community or 
communities within or partially within 

the Long Island Sound coastal boundary.
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Goal: To secure funding for sustainable and 
resilience-focused projects

Type of Technical Assistance: 
Grant Preparation and Writing Support

Launched November 15th, 2022
Updated annually each October

Award Amount: up to $9,950 per application 
directly to contractor

Match: None required

Eligible Applicants: Municipalities, Nonprofits, 
Community Groups, etc. 

Open on a rolling basis.

Applications are due 6 weeks in advance of the 
opportunity due date.

LIS Resilience Grant Writing 
Assistance Program
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Grant Writing Assistance Program 

35 Applicants, 39 Grant Proposals Supported

Total allocated funds: $282,571
 30% success rate (2022 & 2023)  - $11 to $1 ROI ○ Watershed Plans

○ Feasibility and 
engineering studies for 
beach, wetland, and 
living shoreline 
projects

○ Implementation of 
green infrastructure, 
habitat restoration, 
public access 
improvements

Example Project Types
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Successful GWA Project Examples 

North Shore Land 
Alliance (NYSDEC WQIP): 
Implementation of green 
infrastructure at Shore 
Road Sanctuary, Cold 
Spring Harbor, NY 

Credit: ReWild LI

CCE of Nassau 
County (LISFF): 
Oyster gardening in
Manhasset Bay, NY

Credit: Residents Forward Credit: Sarah Schaefer-Brown

Credit: Mill River Wetland Committee

Mill River 
Wetland 
Committee 
(LISCIF): 
River-Lab 
programs in 
Bridgeport, CT

Alliance for the 
Mystic River 
Watershed 
(LISFF): Mystic 
River Watershed 
Resilience 
Action Plan

Credit: NYSG
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LIS Resilience
Planning Support Program

Goal: To advance sustainable and 
resilience-focused projects to a design or 
implementation grant-ready stage

Type of Technical Assistance: 
Project Scoping and Planning

Launched October 2023
3rd round opened December 1, 2025

Award Amount: Typically between $35K - 
$115K per project.

Match: None required; no funds are given to 
applicants, funds are reimbursed directly to 
contractors.

Eligible Applicants: Municipalities, Nonprofits, 
Community Groups, etc. 

Open on an annual basis.

1st round projects are either completed or 
ongoing.

2nd round projects began Fall 2025.
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$1.5 Million Available!

The Program provides planning support to 
advance sustainability and resilience-focused 
projects by matching communities within the 
Long Island Sound (LIS) coastal boundary 
across New York and Connecticut with 
qualified contractors to assist with assessing 
local environmental risks, conceptualizing 
project ideas, and conducting preliminary 
planning efforts.

LIS Resilience Planning Support Program - 3rd Round Now Open 

The support is provided
at no cost to the communities 

and no match is required! 

https://www.google.com/maps/d/u/0/edit?mid=1YlFZRLPhT11oy7mz55q1d7l216rmm9A&usp=sharing
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LIS Resilience Planning Support Program - Program Priorities 

All projects must align with SRC Objective 2 and/or 3 and one or more 
of the following actions:
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LIS Resilience Planning Support Program - Program Priorities 
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Two-step application process: 

1) Request for Expression of Interest (RFEI)

Submit an Expressions of Interest through the RFEI Google Form and book a time to talk 

through the project with the regional SRC EP.

The deadline for Expressions of Interest is 5:00 PM on January 30, 2026. 

*If you do not schedule a meeting, your RFEI will not be considered.

2) Invited Detailed Application  

Expressions of Interest that meet the Request for Expression of Interest (RFEI) Alignment 

Criteria will be invited to submit a Detailed Application.

The deadline for Detailed Applications is 11:59 PM on February 27, 2026. 

LIS Resilience Planning Support Program - Application Process 
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LIS Resilience Planning Support Program - Timeline

Spring 2026: Application review & Candidate selection

Spring/Summer 2026: Contractor procurement and Awardee notification

Fall 2026: Round 3 Projects begin
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Project types to date include:

● 8 Vulnerability Assessments/Resilience 

Plans

● 3 Flood Studies

● 2 Watershed Plans

● 3 Natural Resource Inventories

● 3 Community Engagement/Strategic Plans

● 10 Conceptual Design Plans for stormwater 

management, green infrastructure, 

shoreline adaptation, public access 

greenways, and stream restoration projects

LIS Resilience Planning Support Program Projects
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LIS Resilience Planning Support Program - 1st Round Awards

28 Applications

Awarded nearly $1.1M to 15 
Communities 

5 in CT and 10 in NY
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LIS Resilience Planning Support Program - 2nd Round 
Awards 

41 Applications

Awarded more than $900k to 
14 Communities 

5 in CT and 9 in NY

Great Neck Village Officials Association

Hen Island Nature Society, Inc.

Kissena Synergy

Rye Sustainability Foundation

Salonga Wetland Advocates Network

Setauket Harbor Task Force

Village of Head of the Harbor

Village of Northport

Village of Shoreham

City of Bridgeport

Neighborhood Housing Services of New 
Haven
PT Partners

Town of Groton

Town of Stonington

2025 PSP Project Locations
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Frequently Asked 
Questions
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Planning Support Program FAQ

Q: How do you apply to the LIS Resilience Planning Support 

Program?

A: To apply, you fill out and submit an Expression of Interest 

Google Form.

New this year, you must schedule a time to talk through the 

project with the regional SRC EP.

*If you do not schedule a meeting, your RFEI will not be 

considered.*

The deadline for Expressions of Interest is

5:00 PM on January 30, 2026
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Planning Support Program FAQ

Q: Are groups outside of the LIS Coastal Boundary able to apply?

A: The project must impact a community (or 

communities) that are within or partially within 

the LIS Coastal Boundary. An entity could apply 

who is outside of this area, but the project 

would need to benefit a coastal community (or 

communities) as described above.

Westchester, Bronx, Queens, Nassau, Suffolk Counties, western Connecticut, and eastern 
Connecticut

https://www.google.com/maps/d/u/0/edit?mid=1YlFZRLPhT11oy7mz55q1d7l216rmm9A&usp=sharing
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Planning Support Program FAQ

Q: How many Expressions of Interest can I submit?

A: One Expression of Interest is accepted per Applicant.

Please note that the Applicant must be, or demonstrate 

support from, the landowner(s)/land-holder(s) for the 

proposed project.  

Priority will be given to applicants who have not previously 

received support through the Planning Support Program. 

Current Awardees of the Long Island Sound Resilience 

Planning Support Program are not eligible.
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Q: Can you tell me more about the Detailed Application process? 

A: You can read through the Detailed Application in the RFEI! You will find it in the ‘Application 

Instructions’ section.

Even though we are calling it a Detailed Application, it is still a simple Word document. In addition to 

alignment with our objectives, we want to understand how the support you are seeking will help set up 

your community/organization for future success, the societal, ecological, and regional impact of the 

proposed project, and the overall impetus behind and support for the project.

Please note that you must also include a map image of the project area when you submit your Detailed 

Application. We also accept any other additional relevant supporting information you think will be helpful 

to us (e.g., a cost estimate if you have one; any other relevant documents or links).

Planning Support Program FAQ

https://www.lisresilience.org/wp-content/uploads/2025/12/Long-Island-Sound-Resilience-Planning-Support-Program-RFEI-FY2025-FINAL.pdf
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Q: How large of a planning project will the Program support?

A: In the past two rounds the program funded projects ranging from $35,000 - $115,000. 

Project scopes will be discussed during the mandatory RFEI meeting with your regional SRC EP. For the 3rd 

round, the maximum project duration is 18 months once the contract is executed, and all projects must be 

complete by August 2028.

Planning Support Program FAQ

Q: Who actually receives the funds awarded? 
A: All funds go directly to the selected contractors. No funds will be dispersed to or pass through the 

Awardees. We handle all of the contracting and invoicing processes!
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Q: Can we pick the contractor we want to work with?

A: No, Candidates cannot pick their preferred contractor. The SRC EPs in consultation with Cornell 

University/University of Connecticut will put out a Request for Proposals (RFP) to competitively hire the 

most suitable contractors for each Candidate project.

Candidates will be able to opt out/decline to work with the contractor selected for their project prior to 

contracting, but will not be provided with a second choice.

If you know of contractors that may want to bid on the RFPs, you can share their information with us and 

we will ensure they receive the appropriate information.

Planning Support Program FAQ
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Q: Who should I reach out to if I have questions about applying?

A: Please reach out to LISresilience@gmail.com or 

your regional SRC EP. 

You can find contact information for your regional SRC 

EP on our contact page.

Planning Support Program FAQ

mailto:LISresilience@gmail.com
https://www.lisresilience.org/connect/


33

Remarks from 1st Round 
Awardees
Three communities have recently wrapped up 

their PSP projects and are here to share about 

their experiences & planned next steps
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Kate Dehais
Village of Mamaroneck, NY

Chair, Committee for the Environment

PSP Project: Develop a Landscape Design Plan for a 

segment of a proposed Village-wide greenway along

the Mamaroneck & Sheldrake Rivers

Contractor: Assemblage Landscape Architecture

Award Amount: $49,925
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Erin Mannix
Town of Madison, CT

Town Planner

PSP Project: Develop a Climate Resilience Plan for 

the Town of Madison, building off of the 2016 Town 

Coastal Resilience Plan

Contractor: FHI Studio

Award Amount: $49,845
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https://docs.google.com/file/d/1U3mNJEqGMGuNhLW2UT_IJMF6GZime7Ij/preview
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Theresa Mohan
Village of Pelham, NY

Trustee & Supervisor-Elect (Town of Pelham)

PSP Project: Conduct a Natural Resource Inventory 

for the Village

Contractor: Biohabitats

Award Amount: $75,240



Village of Pelham



Pelham Natural Resource Inventory
Collaborative effort between 
Biohabitats, Cornell University 
Sea Grant, LIS Partnership, and 
Village of Pelham.
Effort to document existing 
natural resources within the 
Village, and recommendations 
for strategic ecological 
enhancements



Desktop Analysis
Climate Conditions
Bedrock & Surficial 

Geology
Topography

Soils & Drainage
Land Use & Land 

Cover
Public Recreation & 

Open Space
Watershed
Streams & 

Waterbodies
Groundwater & 

Aquifers
Stormwater

Ecologic Features
Urban Habitat

Species Observations
Shifting Weather 

Patterns
Pest, Disease, & 

InvasivesKaren D. Holl. Primer of Ecological Restoration. (Society for Ecological Restoration, 2020).



Field Investigation: March 30, 2025



Karen D. Holl. Primer of Ecological Restoration. (Society for Ecological Restoration, 2020).

Stakeholder Engagement & Feedback Integration

Attendees
EcoPel

Junior League of 
Pelham

Pelham Tree 
Conservancy

Save the Sound
Village of Pelham

Vine Squad
Westchester

County



Recommendations: Individual Scale

Residential Tree Planting Lawn Conversion

Lawn Conversion Rain Barrel

On-Site Water 
Management

Downspout 
Disconnect



Recommendations: Village Scale

Tree Ordinance Street & Park Tree Master Plan

Non-Native Management Plan Community Forest Management Strategy

Canopy Assessment



Recommendations: Village Scale

Permeable Surfaces Regenerative Stormwater Conveyance

Green Stormwater Infrastructure: Bioswale (left) Bioretention (right)

Flood Management 
& Resiliency Plan



Recommendations: Regional Scale
Regional CollaborationHutchinson River Pathway Master Plan

• Town of Pelham
• Village of Pelham Manor
• City of New Rochelle
• City of Mount Vernon 
• Westchester County 
• NYSDOT
• NYSDEC 
• MetroNorth
• Save the Sound
• Groundwork Hudson Valley
• Hudson Valley Stream 

Conservancy
• Hutchinson River Restoration 

Project
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Questions?
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Thank you!

Please share feedback on today’s session: 

https://s.zoom.us/m/bZlnx2vsp


