
1

Sustainable and Resilient Communities 
3rd Annual Long Island Funding Workshop

Conscience Bay, Setauket, NY. Credit: Elizabeth Hornstein

Wednesday, March 18, 2026| 9:30 AM ς2:30 PM
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Agenda

9:45 AM Welcome 

10:00 AM
Long Island Sound Sustainable & Resilient Communities 
Resources & Assistance Programs 

10:15 AM Lightning Talk Presentations from Funders 

11:15 AM Break

11:25 AM Lightning Talk Presentations from Funders Continued

12:30 PM Successful Awardees Panel 

1:00 PM Lunch 

1:30 PM Networking with Funders 

2:30 PM Workshop Ends 
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Workshop Rules

Save questions 
for designated 

times

Be respectful and 
give everyone a 

chance to participate 

Please silence 
your phones
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Sustainable and 
Resilient Communities 
Resources & 
Assistance Programs

Maidstone Landing Bluff Restoration, 

Riverhead, NY

Credit: Elizabeth Hornstein 
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Long Island Sound Partnership Management Plan
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The SRC Extension Professionals Team

1



7

Sustainable & Resilient 
Communities Goal:
Empower Long Island Sound 
communities to plan for and 
respond to environmental 
challenges in ways that 
prioritize well-being for all.
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Long Island Sound 
Resilience Resource 

Hub
www.lisresilience.org
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USGS Compound Flood Hazard Mapper 

Mapper includes Long Island, NYC, Westchester 
and coastal areas of southern CT 

Displays susceptibility to: 

- Coastal flooding 
- Flash flooding 
- Groundwater flooding 
- Compounding (Co-occurrence of drivers)

Includes supplemental maps   

Tool will help communities understand areas that 
may be vulnerable to flooding

New Flooding Tool

Credit: USGS Compound Flood Hazard Mapper 
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Funding Database
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Case Studies
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Resilience Planning 
Guide
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Resilience Planning Steps & Strategies
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SRC Resilience
Assistance Programs
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What Program is right for me?

LIS Resilience Planning 
Support Program

Focus: Planning, Preliminary 
Design, and Project Scoping

No Match!

Eligible Applicants: 
Municipalities, Nonprofits, 
Community Organizations

Released December 1, 2025
Reviewing Submitted 
Applications Now!

LIS Resilience Grant Writing 
Assistance Program

Focus: Grant Preparation 
and Writing

No Match!

Eligible Applicants: 
Municipalities, Nonprofits, 
Community Organizations

Rolling: Open until all 
available funding has been 
allocated
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Grant Writing Assistance Program

֙Watershed Plans
֙Feasibility & engineering 

studies for beach, wetland, & 
living shoreline projects

֙ Implementation of 
stormwater, green 
infrastructure, habitat 
restoration,  & public access 
improvements

֙Community outreach 
engagement, education, & 
participatory science projects

֙Shell recycling & oyster 
gardening programs

45 Grant Proposals Supported

32% success rate (first 3 years of the program)
$22 to $1 ROI  (direct + indirect support)
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Round 1 ( Gray points )

Projects are completed or 

nearing completion

Awarded nearly $1.1M to 15 

Communities 

5 in CT and 10 in NY

Round 2 ( Teal & Purple points)

Projects started Fall 2025

Awarded Over $1 Million to 16 

Communities

7 in CT and 9 in NY

LIS Resilience Planning Support Program 

Round 3 
Applications closed February 27, 2026 

Up to $1.5 Million available
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Lightning Talk 
Presentations from 

Funders

Sunken Meadow State Park Marsh Restoration
Credit: Elizabeth Hornstein



Carrie Clingan

National Fish and Wildlife Foundation

Program Director, Northeast Watersheds

Long Island Sound Futures Fund

www.nfwf.org/LISFF



Long Island Sound Futures Fund

ÅWhat does your program fund?

Projects to fully restore the health and living resources of Long Island Sound

ÅWhat are the priorities for your [current/next] funding cycle?

֙ Implementation
֙ Education and Public Participation
֙ Design/Planning 

ÅWhen is the funding available?

֙ RFP released 3/10
֙ Proposals due 5/19
֙ Award notifications November 2026



Long Island Sound Futures Fund

ÅHow much $ is available?

֙ Anticipated $12M

ÅAre there match requirements?

֙ 1:.5 match ratio 
֙ $100,000 grant would require $50,000 in matching contributions

ωWho is eligible?

֙Non-profit 501(c) organizations, state government agencies, local 
government, municipal government, Tribal Governments/Organizations 
and educational institutions 



Additional Guidance

Application Support
ÅNFWF Proposal Labs
Discussions with NFWF staff to discuss project ideas or ask application questions

ÅLIS Resilience Grant Writing Assistance Program 
Contact LISresilience@gmail.com

mailto:LISresilience@gmail.com


Shahela Begum

wŜǎǘƻǊŜ !ƳŜǊƛŎŀΩǎ 9ǎǘǳŀǊƛŜǎ 

Program Director 

Long Island Sound Community Impact Fund (LISCIF)

sbegum@estuaries.org

https://estuaries.org/liscif/

Long Island Sound 
Community Impact Fund

mailto:sbegum@estuaries.org
https://estuaries.org/liscif/


ÅWhat does your program fund?

֙ Projects located in environmentally distressed communities to address 

environmental issues and improve the quality and accessibility to the Long 

Island Sound. 

֙ LISCIF also provides technical assistance for capacity building for applicants 

located in communities affected by environmental and human health risks. 

Long Island Sound 
Community Impact Fund



ÅWhat are the priorities for your next funding cycle?

֙tǊƻƧŜŎǘǎ ǘƘŀǘ ǊŜǎǳƭǘ ƛƴ ǉǳŀƴǘƛŦƛŀōƭŜ Ǉƻƭƭǳǘŀƴǘ ǇǊŜǾŜƴǘƛƻƴ ƻǊ ǊŜŘǳŎǘƛƻƴΦ 
֙wŜǎǘƻǊƛƴƎ Ƙŀōƛǘŀǘ ǿƛǘƘƛƴ ǘƘŜ LƳǇƻǊǘŀƴǘ /ƻŀǎǘŀƭ Iŀōƛǘŀǘ ¢ȅǇŜǎ ǘŀǊƎŜǘŜŘ ōȅ [L{{Φ 
֙ Projects that foster a diverse balance and abundant populations of fish, birds, and 
ǿƛƭŘƭƛŦŜΦ 

֙tǳōƭƛŎ ŜƴƎŀƎŜƳŜƴǘΣ ƪƴƻǿƭŜŘƎŜΣ ŀƴŘ ǎǘŜǿŀǊŘǎƘƛǇΦ 
֙tǊƻƧŜŎǘǎ ǘƘŀǘ ŜƴƘŀƴŎŜ ŎƻƳƳǳƴƛǘȅ ǊŜǎƛƭƛŜƴŎŜ ŀƴŘ ǎǳǎǘŀƛƴŀōƛƭƛǘȅΦ 
֙ Planning and design that set-the-stage for implementation of water quality projects, 
ŜƭƛƎƛōƭŜ Ƙŀōƛǘŀǘ ǊŜǎǘƻǊŀǘƛƻƴ ǇǊƻƧŜŎǘǎ ŀƴŘ ǊŜǎƛƭƛŜƴŎŜ ǇǊƻƧŜŎǘǎΦ 

֙ Community-ōŀǎŜŘ ǎŎƛŜƴŎŜ ǇǊƻƧŜŎǘǎΦ 
֙ Data management and integration projects. 
֙Other similar activities that the applicant proposes, and EPA approves, that are 

consistent with Section 119 of the Clean Water Act.
֙ LIS Partnership Comprehensive Conservation and Management Plan Themes 

Long Island Sound 
Community Impact Fund



ÅWhen is the funding available?

֙ September 1, 2026

ÅHow much $ is available?

֙ $1,200,000 

ÅAre there match requirements?

֙ No match requirements. 

ωWho is eligible?

֙ Tribes, non-profit organizations, state, county, local governments, and 
their subdivisions, and academic institutions.

Long Island Sound 
Community Impact Fund



ÅAttend informational webinars in September, when the RFA 
releases.

ÅSchedule a 1-1 call in case you have any questions or need support 

in submitting your Letter of Intent. 

ÅAttend available trainings on grant writing and creating a federal 
budget in the Fall if you think you will need support. 

ÅDŜǘ ǎǘŀǊǘŜŘ ƻƴ ȅƻǳǊ {!a ǊŜƎƛǎǘǊŀǘƛƻƴ ƛŦ ȅƻǳ ŘƻƴΩǘ ƘŀǾŜ ƻƴŜ ƻǊ 

renewal. 

Long Island Sound Community Impact Fund

Additional Guidance



M A R C H  2 5 ,  2 0 2 6

T O M  H I S G E N ,  G R A N T S  C O O R D I N AT O R  ï E N V I R O N M E N TA L  
B O N D  A C T

THE CLEAN WATER, 

CLEAN AIR & GREEN 

JOBS ENVIRONMENTAL 

BOND ACT



29NYSDEC

A Historic $4.2 Billion
Specifically, the Environmental Bond Act authorizes:

Å$1.5 billion for climate change mitigation;

Å$1.1 billion for restoration and flood risk reduction*;

Å$650 million for water quality improvement and resilient infrastructure*;

Å$650 million for open space land conservation and recreation; and

Å*$300 million for other projects not specifically allocated in the Act.

What is  the Bond Act?



Mitigating and Adapting 
to Climate Change

Protecting 
Natural Resources

Advancing 
Environmental Justice

Creating Jobs

Bond Act 
Priorities



31NYSDEC

Websi te



Comments Received for  El ig ib i l i ty  Guidel ines

Agency Title Publish Date
Comment Period 
Close Date

DEC / OPRHP Eligibility Guidelines for Habitat Restoration and Enhancement on Public Lands 9/3/2025 10/3/2025

DEC / OPRHP Eligibility Guidelines for Restoring and Expanding Forests through Reforestation and Afforestation Practices 5/21/2025 6/20/2025

AGM Eligibility Guidelines for Farmland Protection Through Farmland Protection Implementation Grants through the 
Department of Agriculture and Markets

2/26/2025 3/28/2025

DEC Eligibility Guidelines for Funding by the DEC for Infrastructure Projects that Protect Drinking Water Supplies from the 
impacts of HABs

12/11/2024 1/10/2025

EFC / DEC Statewide - Eligibility Guidelines for Restoration and Flood Risk Reduction Through the Resilient Watersheds Grant 
Program - NYSDEC

11/13/2024 12/13/2024

AGM / DEC Statewide - Eligibility Guidelines for Grants for Eastern Finger Lakes Coalition of County Soil and Water Conservation 
Districts to implement water quality projects in the Eastern Finger Lakes Watersheds - NYSDEC

11/13/2024 12/13/2024

Archived Eligibility Guidelines

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdec.ny.gov%2Fnews%2Fenvironmental-notice-bulletin%2F2025-09-03%2Fpublic-notice%2Fstatewide-eligibility-guidelines-for-habitat-restoration-and-enhancement-on-public-lands&data=05%7C02%7CAngelique.Lewis%40ogs.ny.gov%7Ced15b1a24d3444ad628e08de05a411ff%7Cf46cb8ea79004d108ceb80e8c1c81ee7%7C0%7C0%7C638954399386524593%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ZQqsiq5IN3oknslDTp%2Fp1Vjxl6mSw28DvQlv5O0yJ%2Fs%3D&reserved=0
https://extapps.dec.ny.gov/fs/programs/BondActNYS/CCM_ReforestationAfforestation_Guidelines_Responses.pdf
https://extapps.dec.ny.gov/fs/programs/BondActNYS/OSLCR_FPIG_Guidelines_Responses.pdf
https://extapps.dec.ny.gov/fs/programs/BondActNYS/OSLCR_FPIG_Guidelines_Responses.pdf
https://extapps.dec.ny.gov/fs/programs/BondActNYS/WQRI_HABs_Guidelines_Responses.pdf
https://extapps.dec.ny.gov/fs/programs/BondActNYS/WQRI_HABs_Guidelines_Responses.pdf
https://extapps.dec.ny.gov/fs/programs/BondActNYS/RFRR_RWG_Guidelines_Responses.pdf
https://extapps.dec.ny.gov/fs/programs/BondActNYS/RFRR_RWG_Guidelines_Responses.pdf
https://extapps.dec.ny.gov/fs/programs/BondActNYS/RFRR_RWG_Guidelines_Responses.pdf
https://extapps.dec.ny.gov/fs/programs/BondActNYS/RFRR_RWG_Guidelines_Responses.pdf
https://extapps.dec.ny.gov/fs/programs/BondActNYS/RFRR_RWG_Guidelines_Responses.pdf
https://extapps.dec.ny.gov/fs/programs/BondActNYS/RFRR_RWG_Guidelines_Responses.pdf
https://extapps.dec.ny.gov/fs/programs/BondActNYS/WQRI_EasternFingerLakes_WaterQualityProj_Guidelines_Responses.pdf
https://extapps.dec.ny.gov/fs/programs/BondActNYS/WQRI_EasternFingerLakes_WaterQualityProj_Guidelines_Responses.pdf
https://extapps.dec.ny.gov/fs/programs/BondActNYS/WQRI_EasternFingerLakes_WaterQualityProj_Guidelines_Responses.pdf
https://extapps.dec.ny.gov/fs/programs/BondActNYS/WQRI_EasternFingerLakes_WaterQualityProj_Guidelines_Responses.pdf
https://extapps.dec.ny.gov/fs/programs/BondActNYS/WQRI_EasternFingerLakes_WaterQualityProj_Guidelines_Responses.pdf
https://extapps.dec.ny.gov/fs/programs/BondActNYS/WQRI_EasternFingerLakes_WaterQualityProj_Guidelines_Responses.pdf
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Funding Avai lable Now
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Anticipated new Bond Act funding opportunities for 2026

ÅClean Green Schools: Projects to Enhance Outdoor Learning Spaces at Public 
Schools

ÅCommunity Reforestation Grant Program (CoRe)

ÅHabitat Restoration on Public Lands

ÅBlue Buffers Buyouts:

Preview of  Upcoming
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Returning Bond Act funding opportunities in 

2026

ÅResilient Watershed Grants

ÅCommunity Resilience and Flood Risk 
Reduction Grants

o Coastal Rehabilitation and Resilience 
Projects (2025)

o Inland Flooding and Local Waterfront 
Revitalization Program (LWRP) Implementation 
Projects

ÅGreen Resiliency Grants

ÅWater Quality Improvement Project (WQIP) 
Program

Preview of  Upcoming

https://dec.ny.gov/news/environmental-notice-bulletin/2025-02-26/statewide-notice-of-the-requests-for-applications-for-grant-program-resilient-watersheds-grant
https://dec.ny.gov/news/environmental-notice-bulletin/2025-02-26/statewide-notice-of-the-requests-for-applications-for-grant-program-resilient-watersheds-grant
https://dos.ny.gov/RFA-24-OPDBA-23
https://dos.ny.gov/RFA-24-OPDBA-23
https://dos.ny.gov/RFA-24-OPDBA-23
https://dos.ny.gov/RFA-24-OPDBA-22
https://dos.ny.gov/RFA-24-OPDBA-22
https://dos.ny.gov/RFA-24-OPDBA-22
https://dos.ny.gov/RFA-24-OPDBA-22
https://efc.ny.gov/grg
https://efc.ny.gov/grg
https://dec.ny.gov/get-involved/grant-applications/wqip-program
https://dec.ny.gov/get-involved/grant-applications/wqip-program
https://dec.ny.gov/get-involved/grant-applications/wqip-program
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Websi te
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Resources for  Resi l ience
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Websi te



Bond Act entities launch grant opportunities

Release of eligibility guidelines for public comment

Stay Updated:

environmentalbondact.ny.gov

BondAct@dec.ny.gov

Interagency workgroup implementing delivery of funds

NEXT STEPS: 
IMPLEMENT 

& 
UPDATE

http://www.environmentalbondact.ny.gov/
mailto:BondAct@dec.ny.gov




HALEY GALLO (she/her)
Water Resources Specialist

New York Department of State (DOS)
Office of Planning, Development & Community Infrastructure

Community Resilience and 
Flood Risk Reduction Grants Program
(Clean Water, Clean Air and Green Jobs Environmental Bond Act)



Community Resilience and 
Flood Risk Reduction Grants

Clean Water, Clean Air and Green 
Jobs Environmental Bond Act

Restoration and 
Flood Risk 
Reduction

NYS DOS
Community Resilience 

and Flood Risk 
Reduction Grants



Community Resilience and 
Flood Risk Reduction Grants

NYS DOS Community Resilience and Flood Risk Reduction 

Grants funddesign & construction or constructionof:

֙Coastal Rehabilitation and Resilience Projects

֙ Inland Flooding and Local Waterfront Revitalization 

Program (LWRP) Projects

Funding is expected annually



Community Resilience and 
Flood Risk Reduction Grants

Program Priorities:

֙tǊƻƧŜŎǘǎ ǘƘŀǘ ƛƴŎǊŜŀǎŜ ǊŜǎƛƭƛŜƴŎŜ

֙Projects that utilize green infrastructure 

and/or natural and nature-based features

֙Projects that offer environmental, 

ŜŎƻƴƻƳƛŎ ŀƴŘ ǎƻŎƛŀƭ ōŜƴŜŦƛǘǎ

֙Projects that address NYSDOS Resilience 

Principles

dos.ny.gov/
resilience-principles

NYS DOS
Resilience Principles



Community Resilience and 
Flood Risk Reduction Grants

Eligible Activities:
Climate Resiliency and Risk Reduction

Natural and nature-based elements in combination with minimal 
structural elements (e.g.living shorelines)
Culvertright-sizingwith natural stream bottoms
Vegetative buffers between land use and natural features



Community Resilience and 
Flood Risk Reduction Grants

Eligible Activities:
Habitat/Ecosystem Resiliency and Restoration

Damremoval
Floodplain reconnection 
Salt marsh, stream and/or wetland restoration 
Restoration projects that mitigate barriers to diadromous 
species migration 
Runoff reduction and/or reduction of watershed imperviousness 
and preservation of groundwater infiltration



Community Resilience and 
Flood Risk Reduction Grants

Eligible Activities:
Stormwater Management

Projects to reduce localized flooding and/or provide resiliency 
Green and blue-greeninfrastructure 
Stormwater retrofit projects

Local Waterfront Revitalization
Projects to make public facilities more accessible and resilient 
Flood-resilient waterfront parks
Shoreline stabilizationin areas of public access and recreation



Community Resilience and 
Flood Risk Reduction Grants

COASTAL 

REHABILITATION

AND RESILIENCE 

PROJECTS



$300,00
MINIMUM Minimum grant amount of $300,000.

$20 
MILLION

At least $20 million available to fund applications for the 

Coastal Rehabilitation and Resilience project grants.

90% STATE ASSISTANCE
10% LOCAL MATCH

Community Resilience and 
Flood Risk Reduction Grants



Coastal Rehabilitation and Resilience Projects

Eligible Applicants:

Å Municipalities

Å Not-for-Profits

Å Soil and Water Conservation Districts

Å New York State Agencies and New York 

State Authorities

With projects located within the NYS Coastalarea; areas draining into the NYS 
Coastal area;and/or areas located within the CoastalNonpoint Source 
boundary

Community Resilience and 
Flood Risk Reduction Grants



Community Resilience and 
Flood Risk Reduction Grants

INLAND FLOODING

AND LWRP 

IMPLEMENTATION 

PROJECTS 



$150,000
MINIMUM Minimum grant amount of $150,000.

$15 
MILLION

At least $15 million available to fund applications for the 

Inland Flooding and LWRP Implementation project grants.

90% STATE ASSISTANCE
10% LOCAL MATCH

Community Resilience and 
Flood Risk Reduction Grants



Inland Flooding and LWRP Implementation Projects

Eligible Applicants:

Å Villages,Towns,andCitieslocated:

o ŀƭƻƴƎ bŜǿ ¸ƻǊƪΩǎ Ŏƻŀǎǘǎ ƻǊ ƛƴƭŀƴŘ ǿŀǘŜǊǿŀȅǎ 

or,

o within a DOS funded watershed management 

planboundary.

Å Countieswith the consent and acting on behalf

of one or more eligibleVillages,Townsor Cities.

dos.ny.gov/local-waterfront-
revitalization-program

NYS Local Waterfront 
Revitalization Program

Community Resilience and 
Flood Risk Reduction Grants



Community Resilience and 
Flood Risk Reduction Grants

NYS DOS Funding &
Bid Opportunities

dos.ny.gov/funding-bid-opportunities

https://dos.ny.gov/funding-bid-opportunities
https://dos.ny.gov/funding-bid-opportunities
https://dos.ny.gov/funding-bid-opportunities
https://dos.ny.gov/funding-bid-opportunities
https://dos.ny.gov/funding-bid-opportunities


Community Resilience and 
Flood Risk Reduction Grants

HALEY GALLO (she/her)
Water Resources Specialist
haley.gallo@dos.ny.gov

NYS DOS Office of Planning, Development 
& Community Infrastructure

Attn: Bond Act

99 Washington Avenue, Suite 1010

Albany, NY 12231

opd@dos.ny.gov

mailto:haley.gallo@dos.ny.gov
mailto:opd@dos.ny.gov


DOS 
Environmental Protection Fund
Local Waterfront Revitalization 

Program (LWRP)

Kim Koerner
Coastal Resources Specialist 2

March 18, 2026


